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Written by business leaders for business leaders, this book explores successful supply chain improvement
requirements and improvement methodologies, along with their strengths and limitations. It covers the use of
these techniques in a story about Twin City Manufacturing, a fictitious company based on the authors’ actual
experiences. The principles put forth in this volume show how to enable and sustain long-term change.

Whether you are intimately familiar with the supply chain discipline or have limited experience, the authors
provide a valuable roadmap that can be applied to supply chain improvement. Drawing from their combined
70 years of experience with supply chain–related functions, they explore seven factors that can help a
company become one of the few that truly achieve and maintain operational excellence. 

1. Top company leadership

2. Improvement methodology

3. Continuous improvement strategy

4. The cause and the vision

5. The Sustainable Improvement Roadmap

6. Enablement of sustainability

7. Constancy of purpose

Operational excellence is required to make any winning business strategy sustainable, but it is only achieved
and sustained through continuous improvement, and these improvements must be real. This book will arm
you with the knowledge and methods needed to identify needed change and the tools to implement them, and
perhaps most importantly, give you the confidence needed to become an effective change agent.
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From reader reviews:

Corey Gardner:

Do you have favorite book? For those who have, what is your favorite's book? E-book is very important
thing for us to learn everything in the world. Each publication has different aim or goal; it means that guide
has different type. Some people truly feel enjoy to spend their time and energy to read a book. They may be
reading whatever they consider because their hobby will be reading a book. Why not the person who don't
like reading through a book? Sometime, man feel need book if they found difficult problem or exercise.
Well, probably you should have this Fix Your Supply Chain: How to Create a Sustainable Lean
Improvement Roadmap.

David Browning:

Is it anyone who having spare time in that case spend it whole day by means of watching television programs
or just laying on the bed? Do you need something new? This Fix Your Supply Chain: How to Create a
Sustainable Lean Improvement Roadmap can be the solution, oh how comes? A fresh book you know. You
are consequently out of date, spending your free time by reading in this new era is common not a geek
activity. So what these guides have than the others?

Linda Gordon:

Publication is one of source of expertise. We can add our know-how from it. Not only for students but native
or citizen want book to know the change information of year to be able to year. As we know those
publications have many advantages. Beside all of us add our knowledge, could also bring us to around the
world. By book Fix Your Supply Chain: How to Create a Sustainable Lean Improvement Roadmap we can
consider more advantage. Don't someone to be creative people? Being creative person must love to read a
book. Simply choose the best book that suited with your aim. Don't possibly be doubt to change your life
with that book Fix Your Supply Chain: How to Create a Sustainable Lean Improvement Roadmap. You can
more pleasing than now.

Naomi Harris:

Reading a e-book make you to get more knowledge from this. You can take knowledge and information
from a book. Book is created or printed or outlined from each source which filled update of news. In this
modern era like currently, many ways to get information are available for a person. From media social just
like newspaper, magazines, science book, encyclopedia, reference book, book and comic. You can add your
understanding by that book. Are you ready to spend your spare time to open your book? Or just looking for
the Fix Your Supply Chain: How to Create a Sustainable Lean Improvement Roadmap when you necessary
it?
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