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Based on a groundbreaking study, analysing data on 200 management practices gathered over a 10
year period. Reveals the effectiveness of the 4+2 practices (4 primary and 2 of 4 possible secondary)
practices that really matter –– the ones that, if followed rigorously, ensure sustained business success.
With a new introduction by the authors.

With hundreds of well–known management practices and prescriptions promoted by consultants and
available to business, which are really effective and contribute to the growth and continued success of a
company? Which do little or nothing? Based on the "Evergreen Project," a massive, 5 year study involving
the business school faculties of ten universities, the authors set out to find the management practices that
truly promote long–term growth and success. Their findings will revolutionize the art and practice of
business management.The book shows that there are essentially six management practices that all successful
companies must master simultaneously. They range from focusing on a strategy of growth to maintaining the
depth and quality of human talent in the organization.
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From reader reviews:

Matthew Armstrong:

The book What Really Works: The 4+2 Formula for Sustained Business Success can give more knowledge
and information about everything you want. Why must we leave a very important thing like a book What
Really Works: The 4+2 Formula for Sustained Business Success? Some of you have a different opinion
about reserve. But one aim this book can give many data for us. It is absolutely proper. Right now, try to
closer together with your book. Knowledge or data that you take for that, you could give for each other; it is
possible to share all of these. Book What Really Works: The 4+2 Formula for Sustained Business Success
has simple shape nevertheless, you know: it has great and big function for you. You can search the enormous
world by open and read a reserve. So it is very wonderful.

Joshua Yoshida:

Nowadays reading books are more than want or need but also turn into a life style. This reading practice give
you lot of advantages. Associate programs you got of course the knowledge even the information inside the
book that will improve your knowledge and information. The info you get based on what kind of e-book you
read, if you want attract knowledge just go with knowledge books but if you want experience happy read one
with theme for entertaining such as comic or novel. Typically the What Really Works: The 4+2 Formula for
Sustained Business Success is kind of guide which is giving the reader unforeseen experience.

Patricia Ramirez:

Within this era which is the greater person or who has ability to do something more are more treasured than
other. Do you want to become one of it? It is just simple solution to have that. What you are related is just
spending your time not very much but quite enough to have a look at some books. One of many books in the
top list in your reading list will be What Really Works: The 4+2 Formula for Sustained Business Success.
This book that is qualified as The Hungry Hills can get you closer in turning into precious person. By
looking way up and review this reserve you can get many advantages.

Jenna Quintana:

Reading a reserve make you to get more knowledge as a result. You can take knowledge and information
coming from a book. Book is written or printed or descriptive from each source that will filled update of
news. In this particular modern era like at this point, many ways to get information are available for anyone.
From media social including newspaper, magazines, science e-book, encyclopedia, reference book, fresh and
comic. You can add your understanding by that book. Do you want to spend your spare time to open your
book? Or just seeking the What Really Works: The 4+2 Formula for Sustained Business Success when you
desired it?
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