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***Includes Practice Test Questions***

Get the test prep help you need to be successful on the CPIM test.

The CPIM Exam is extremely challenging and thorough test preparation is essential for success. CPIM
Exam Secrets Study Guide is the ideal prep solution for anyone who wants to pass the CPIM Exam.

Not only does it provide a comprehensive guide to the CPIM Exam as a whole, it also provides practice test
questions as well as detailed explanations of each answer.

Secrets of the CPIM Exam Secrets Study Guide includes:

A detailed overview for the certified in production and inventory management exam●

A breakdown for the basics of supply chain management●

An examination of the master planning of resources●

An analysis of detailed scheduling and planning●

A guide to CPIM execution and control●

An in-depth look at strategic management and resources●

Comprehensive practice questions with detailed answer explanations●

It's filled with the critical information you'll need in order to do well on the test the concepts, procedures,
principles, and vocabulary that the APICS the Association for Operations Management expects you to have
mastered before sitting for the exam.

 The Basics of Supply Chain Management section covers:

Role of a supply chain●

Retail replenishment●

Relations●

Modeling a supply chaining●

Forecasting●

The Master Planning of Resources section covers:

Demand management●

Sales and operation planning●

Master Scheduling●

Measuring business performance●

The Detailed Scheduling and Planning section covers:

Inventory and materials●



Capacity and production●

Procurement and suppliers●

The CPIM Execution and Control section covers:

APICS and CPIM●

CRP●

MPS●

Lean Manufacturing●

Employees●

The Strategic Management of Resources section covers:

Aligning resources with the strategic plan●

Competitive marketing issues●

Choices affecting facilities, supply chain, information technology, and organizational design●

Configuring and integrating operations to support the strategic plan●

Evaluating and managing projects●

These sections are full of specific and detailed information that will be key to passing the CPIM Exam.
Concepts and principles aren't simply named or described in passing, but are explained in detail. The guide is
laid out in a logical and organized fashion so that one section naturally flows from the one preceding it.
Because it's written with an eye for both technical accuracy and accessibility, you will not have to worry
about getting lost in dense academic language.
Any test prep guide is only as good as its practice questions and answers, and that's another area where our
guide stands out. Our test designers have provided scores of test questions that will prepare you for what to
expect on the actual CPIM Exam. Each answer is explained in depth, in order to make the principles and
reasoning behind it crystal clear.

We've helped thousands of people pass standardized tests and achieve their education and career goals.
We've done this by setting high standards for our test preparation guides, and our CPIM Exam Secrets Study
Guide is no exception. It's an excellent investment in your future.
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From reader reviews:

Margaret Barone:

Do you among people who can't read enjoyable if the sentence chained from the straightway, hold on guys
that aren't like that. This Secrets of the CPIM Exam Study Guide: CPIM Test Review for the Certified in
Production and Inventory Management Exam (Mometrix Secrets Study Guides) book is readable by simply
you who hate the straight word style. You will find the information here are arrange for enjoyable examining
experience without leaving actually decrease the knowledge that want to offer to you. The writer associated
with Secrets of the CPIM Exam Study Guide: CPIM Test Review for the Certified in Production and
Inventory Management Exam (Mometrix Secrets Study Guides) content conveys prospect easily to
understand by many people. The printed and e-book are not different in the content material but it just
different as it. So , do you even now thinking Secrets of the CPIM Exam Study Guide: CPIM Test Review
for the Certified in Production and Inventory Management Exam (Mometrix Secrets Study Guides) is not
loveable to be your top listing reading book?

Robert Hollinger:

The particular book Secrets of the CPIM Exam Study Guide: CPIM Test Review for the Certified in
Production and Inventory Management Exam (Mometrix Secrets Study Guides) has a lot info on it. So when
you make sure to read this book you can get a lot of gain. The book was authored by the very famous author.
This articles author makes some research previous to write this book. This book very easy to read you can
find the point easily after reading this book.

Gilbert Pellerin:

Your reading 6th sense will not betray you actually, why because this Secrets of the CPIM Exam Study
Guide: CPIM Test Review for the Certified in Production and Inventory Management Exam (Mometrix
Secrets Study Guides) book written by well-known writer we are excited for well how to make book that can
be understand by anyone who all read the book. Written in good manner for you, still dripping wet every
ideas and creating skill only for eliminate your own hunger then you still skepticism Secrets of the CPIM
Exam Study Guide: CPIM Test Review for the Certified in Production and Inventory Management Exam
(Mometrix Secrets Study Guides) as good book not simply by the cover but also by content. This is one
guide that can break don't evaluate book by its cover, so do you still needing a different sixth sense to pick
that!? Oh come on your studying sixth sense already alerted you so why you have to listening to a different
sixth sense.

Alice Ressler:

You may get this Secrets of the CPIM Exam Study Guide: CPIM Test Review for the Certified in Production
and Inventory Management Exam (Mometrix Secrets Study Guides) by visit the bookstore or Mall. Merely



viewing or reviewing it could to be your solve challenge if you get difficulties for the knowledge. Kinds of
this e-book are various. Not only by means of written or printed but in addition can you enjoy this book by e-
book. In the modern era like now, you just looking by your mobile phone and searching what your problem.
Right now, choose your own ways to get more information about your book. It is most important to arrange
yourself to make your knowledge are still change. Let's try to choose right ways for you.
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