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Today's workforce is more diverse than ever before. But despite new perspectives and talents, the promise of
increased innovation rarely materializes. Why are so few businesses seeing results? Studies show that diverse
teams are more creative than homogenous ones--but only when they are managed effectively. The secret is to
minimize conflict while maximizing the informational diversity found in varied values and experiences. To
do this, both leaders and team members need a high level of cultural intelligence, or CQ. Drawing on success
stories from Google, Alibaba, Novartis, and other groundbreaking companies, "Driven by Difference
"identifies the management practices necessary to guide multicultural teams to innovation, including how to:
Create an optimal environment - Build trust - Fuse differing perspectives - Align goals and expectations -
Generate fresh ideas - Consider the various audiences when selecting and selling an idea - Design and test
for different users Cultural differences can lead to gridlock, or they can catalyze innovation and growth. This
research-based plan turns diversity's potential into economic reality.
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From reader reviews:

Brandi Cardoza:

As people who live in the modest era should be upgrade about what going on or info even knowledge to
make these keep up with the era which can be always change and advance. Some of you maybe will
probably update themselves by reading books. It is a good choice for you but the problems coming to you is
you don't know which you should start with. This Driven by Difference: How Great Companies Fuel
Innovation Through Diversity is our recommendation to cause you to keep up with the world. Why, because
book serves what you want and want in this era.

Stuart Ross:

The e-book untitled Driven by Difference: How Great Companies Fuel Innovation Through Diversity is the
book that recommended to you you just read. You can see the quality of the reserve content that will be
shown to a person. The language that article author use to explained their ideas are easily to understand. The
article author was did a lot of investigation when write the book, to ensure the information that they share to
your account is absolutely accurate. You also could possibly get the e-book of Driven by Difference: How
Great Companies Fuel Innovation Through Diversity from the publisher to make you far more enjoy free
time.

Lewis Wade:

Playing with family in the park, coming to see the coastal world or hanging out with friends is thing that
usually you could have done when you have spare time, in that case why you don't try factor that really
opposite from that. One activity that make you not experience tired but still relaxing, trilling like on roller
coaster you are ride on and with addition associated with. Even you love Driven by Difference: How Great
Companies Fuel Innovation Through Diversity, it is possible to enjoy both. It is great combination right, you
still wish to miss it? What kind of hang-out type is it? Oh can occur its mind hangout folks. What? Still don't
obtain it, oh come on its referred to as reading friends.

Tammy Paradis:

As we know that book is important thing to add our understanding for everything. By a guide we can know
everything we really wish for. A book is a list of written, printed, illustrated or blank sheet. Every year
seemed to be exactly added. This book Driven by Difference: How Great Companies Fuel Innovation
Through Diversity was filled with regards to science. Spend your extra time to add your knowledge about
your research competence. Some people has diverse feel when they reading a book. If you know how big
good thing about a book, you can sense enjoy to read a guide. In the modern era like now, many ways to get
book which you wanted.
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