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Using strategic supply chain network design, companies can achieve dramatic savings from their supply
chains. Now, experts at IBM and Northwestern University have brought together both the rigorous principles
and the practical applications you need to master. You’ll learn how to use supply chain network design to
select the right number, location, territory, and size of warehouses, plants, and production lines; and optimize
the flow of all products through your supply chain even if extends around the globe. The authors present
better ways to decide what to manufacture internally, where to make these products, which products to
outsource, and which suppliers to use. They guide you in more effectively managing tradeoffs such as cost
vs. service level, improving operational decision-making by integrating analytics throughout supply chain
management; and re-optimizing regularly for even greater savings. Supply Chain Network Design combines
best practices, the latest methods in optimization and analytics, and cutting-edge case studies: everything you
need to maximize the value of supply chain network design. For all supply chain executives, managers,
strategists, and analysts; and for all students, instructors, and researchers in advanced supply chain
management and/or logistics courses.
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From reader reviews:

Louise Hacker:

Now a day people that Living in the era where everything reachable by connect with the internet and the
resources inside can be true or not demand people to be aware of each facts they get. How individuals to be
smart in having any information nowadays? Of course the answer then is reading a book. Examining a book
can help persons out of this uncertainty Information specially this Supply Chain Network Design: Applying
Optimization and Analytics to the Global Supply Chain (FT Press Operations Management) book since this
book offers you rich details and knowledge. Of course the details in this book hundred percent guarantees
there is no doubt in it you know.

William Reynolds:

The book Supply Chain Network Design: Applying Optimization and Analytics to the Global Supply Chain
(FT Press Operations Management) has a lot of information on it. So when you read this book you can get a
lot of profit. The book was authored by the very famous author. This articles author makes some research
prior to write this book. That book very easy to read you may get the point easily after looking over this
book.

Samuel Lashley:

You can spend your free time to read this book this guide. This Supply Chain Network Design: Applying
Optimization and Analytics to the Global Supply Chain (FT Press Operations Management) is simple
bringing you can read it in the area, in the beach, train and soon. If you did not include much space to bring
the actual printed book, you can buy often the e-book. It is make you easier to read it. You can save often the
book in your smart phone. Thus there are a lot of benefits that you will get when one buys this book.

Neil Owens:

E-book is one of source of information. We can add our know-how from it. Not only for students but also
native or citizen have to have book to know the update information of year in order to year. As we know
those publications have many advantages. Beside we all add our knowledge, also can bring us to around the
world. By the book Supply Chain Network Design: Applying Optimization and Analytics to the Global
Supply Chain (FT Press Operations Management) we can get more advantage. Don't someone to be creative
people? Being creative person must like to read a book. Simply choose the best book that ideal with your
aim. Don't be doubt to change your life with this book Supply Chain Network Design: Applying
Optimization and Analytics to the Global Supply Chain (FT Press Operations Management). You can more
appealing than now.
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