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Your answer to the software project management gap

The Complete Software Project Manager: From Planning to Launch and Beyond addresses an interesting
problem experienced by today's project managers: they are often leading software projects, but have no
background in technology. To close this gap in experience and help you improve your software project
management skills, this essential text covers key topics, including: how to understand software development
and why it is so difficult, how to plan a project, choose technology platforms, and develop project
specifications, how to staff a project, how to develop a budget, test software development progress, and
troubleshoot problems, and what to do when it all goes wrong. Real-life examples, hints, and management
tools help you apply these new ideas, and lists of red flags, danger signals, and things to avoid at all costs
assist in keeping your project on track.

Companies have, due to the nature of the competitive environment, been somewhat forced to adopt new
technologies. Oftentimes, the professionals leading the development of these technologies do not have any
experience in the tech field—and this can cause problems. To improve efficiency and effectiveness, this
groundbreaking book offers guidance to professionals who need a crash course in software project
management.

Review the basics of software project management, and dig into the more complicated topics that guide●

you in developing an effective management approach
Avoid common pitfalls by perusing red flags, danger signals, and things to avoid at all costs●

Leverage practical roadmaps, charts, and step-by-step processes●

Explore real-world examples to see effective software project management in action●

The Complete Software Project Manager: From Planning to Launch and Beyond is a fundamental resource
for professionals who are leading software projects but do not have a background in technology.
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From reader reviews:

Alex Levey:

People live in this new time of lifestyle always try and and must have the time or they will get lots of stress
from both day to day life and work. So , once we ask do people have extra time, we will say absolutely sure.
People is human not only a robot. Then we question again, what kind of activity do you possess when the
spare time coming to you of course your answer may unlimited right. Then do you try this one, reading
books. It can be your alternative with spending your spare time, the book you have read is The Complete
Software Project Manager: Mastering Technology from Planning to Launch and Beyond (Wiley CIO).

Rubye Carter:

Do you have something that you enjoy such as book? The guide lovers usually prefer to select book like
comic, short story and the biggest an example may be novel. Now, why not attempting The Complete
Software Project Manager: Mastering Technology from Planning to Launch and Beyond (Wiley CIO) that
give your entertainment preference will be satisfied by simply reading this book. Reading practice all over
the world can be said as the means for people to know world better then how they react toward the world. It
can't be mentioned constantly that reading addiction only for the geeky man or woman but for all of you who
wants to end up being success person. So , for every you who want to start examining as your good habit, it
is possible to pick The Complete Software Project Manager: Mastering Technology from Planning to Launch
and Beyond (Wiley CIO) become your current starter.

Scott Duran:

Your reading 6th sense will not betray you actually, why because this The Complete Software Project
Manager: Mastering Technology from Planning to Launch and Beyond (Wiley CIO) reserve written by well-
known writer who really knows well how to make book that can be understand by anyone who all read the
book. Written in good manner for you, dripping every ideas and writing skill only for eliminate your hunger
then you still skepticism The Complete Software Project Manager: Mastering Technology from Planning to
Launch and Beyond (Wiley CIO) as good book not merely by the cover but also from the content. This is
one book that can break don't determine book by its cover, so do you still needing another sixth sense to pick
this kind of!? Oh come on your examining sixth sense already said so why you have to listening to yet
another sixth sense.

Kelly Jackson:

E-book is one of source of information. We can add our information from it. Not only for students but in
addition native or citizen have to have book to know the upgrade information of year to year. As we know
those guides have many advantages. Beside most of us add our knowledge, could also bring us to around the
world. Through the book The Complete Software Project Manager: Mastering Technology from Planning to
Launch and Beyond (Wiley CIO) we can acquire more advantage. Don't someone to be creative people?



Being creative person must want to read a book. Just choose the best book that appropriate with your aim.
Don't end up being doubt to change your life by this book The Complete Software Project Manager:
Mastering Technology from Planning to Launch and Beyond (Wiley CIO). You can more inviting than now.
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