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The number of knowledge workers has doubled in the last decade. Unlike yesterday's workers their value is
not measured in hours logged, but in how much quality and innovation they create for your organization.
Talent is the new wildcard in today's competitive marketplace. If you want to tap your employee's full
potential you have to manage differently. Play Your Best Hand shows you how to align knowledge worker's
talents with strategic business goals. Using practical exercises and assessments, managers learn to apply
strength-based leadership principles to leverage individual and team talents.

Play Your Best Hand also covers:

the four employee talent types●

key challenges of managing knowledge workers - and recommended solutions●

the five talent-based leadership principles and how to apply them●

and more!●

Play Your Best Hand is the innovative leadership approach you need to keep today's knowledge workers
motivated and productive!
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From reader reviews:

Laura Mason:

Do you considered one of people who can't read pleasant if the sentence chained inside straightway, hold on
guys this aren't like that. This Play Your Best Hand: How to Manage the Four Types of Knowledge
Workers--and Stack the Odds for Maximum Success book is readable by simply you who hate those perfect
word style. You will find the data here are arrange for enjoyable reading through experience without leaving
possibly decrease the knowledge that want to provide to you. The writer associated with Play Your Best
Hand: How to Manage the Four Types of Knowledge Workers--and Stack the Odds for Maximum Success
content conveys objective easily to understand by a lot of people. The printed and e-book are not different in
the articles but it just different available as it. So , do you even now thinking Play Your Best Hand: How to
Manage the Four Types of Knowledge Workers--and Stack the Odds for Maximum Success is not loveable
to be your top list reading book?

Diane Numbers:

A lot of people always spent their very own free time to vacation or even go to the outside with them family
members or their friend. Do you realize? Many a lot of people spent they will free time just watching TV, or
maybe playing video games all day long. If you would like try to find a new activity here is look different
you can read a new book. It is really fun in your case. If you enjoy the book that you just read you can spent
all day long to reading a e-book. The book Play Your Best Hand: How to Manage the Four Types of
Knowledge Workers--and Stack the Odds for Maximum Success it is quite good to read. There are a lot of
individuals who recommended this book. We were holding enjoying reading this book. Should you did not
have enough space to bring this book you can buy often the e-book. You can m0ore quickly to read this book
from the smart phone. The price is not very costly but this book features high quality.

Arnold Allison:

Book is one of source of knowledge. We can add our expertise from it. Not only for students but additionally
native or citizen need book to know the revise information of year in order to year. As we know those ebooks
have many advantages. Beside we all add our knowledge, could also bring us to around the world. With the
book Play Your Best Hand: How to Manage the Four Types of Knowledge Workers--and Stack the Odds for
Maximum Success we can have more advantage. Don't one to be creative people? To get creative person
must want to read a book. Only choose the best book that suitable with your aim. Don't become doubt to
change your life by this book Play Your Best Hand: How to Manage the Four Types of Knowledge Workers-
-and Stack the Odds for Maximum Success. You can more attractive than now.

Nancy Lundy:

Reading a reserve make you to get more knowledge as a result. You can take knowledge and information
from a book. Book is published or printed or highlighted from each source that will filled update of news. On



this modern era like right now, many ways to get information are available for an individual. From media
social including newspaper, magazines, science guide, encyclopedia, reference book, new and comic. You
can add your understanding by that book. Are you hip to spend your spare time to open your book? Or just
trying to find the Play Your Best Hand: How to Manage the Four Types of Knowledge Workers--and Stack
the Odds for Maximum Success when you necessary it?
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